
Professional Development Training



Welcome & Introductions

• Barbara Martinez-Guerrero, Executive Director – Dream in Green

• Vanessa Ramirez, Dream in Green Board Member





Receiving Master Plan Points

• Must be enrolled in the Green Schools Challenge. 

To enroll: http://dreamingreen.org/dig-academy-application/

• Ensure you initial the MDCPS Roster Sign In sheet at the end of the training

• Complete the online Dream in Green Academy survey by Friday, Oct 5th

• Complete the MyLearningPlan online evaluation. Those who attended the workshop will show up 
in the system and can complete this. 

• Email Yearly Goal PDF to your program manager. Remember to include the names of all teachers 
from your school who attended the workshop if only emailing one worksheet per school.

http://dreamingreen.org/dig-academy-application/


Agenda



Guest Speaker

• Mr. William Barimo, Executive Director, Design and 
Sustainability – Miami-Dade County Public Schools

• Overview of MDCPS Sustainability Initiatives 



Implementing the 
Dream in Green Academy Programs

Dream in Green has an 12-year history of educating, empowering & promoting sustainable practices 
in schools, homes & communities. Our programs are free, flexible & can complement any green 
initiatives that are already in place at the school. Now let’s watch our new 12 minute training video.

https://www.youtube.com/watch?v=8S_MwlCxz9I&t=6s


Green Schools Challenge 

• Dream in Green’s flagship program started in 2006

• Schools enrolled in this program learn the basics of 
sustainability & build the foundation for a green school

• Contact: alexandra@dreamingreen.org



Dream in Green’s Impact To Date



Online Guidebook*

https://sites.google.com/view/theacademyelementaryschool/home?authuser=0


The Academy’s Structure





Beginning the Year Points



• Assign roles to different members of the Green Team and delegates tasks

• Captain: leads and motivates the team with guidance from a teacher

• Co-captain: keeps track of the action plan

• Topics: assign a different member per topic to lead the activity

• Photographer: in charge of taking photos and videos of the members in action 
and of completed projects

• Involve facilities staff, hold team meetings & report progress on projects  

Tips for a Successful Green Team



Green Team & Pledge



Pillar 2: Environmental Assessment:
State Recognized Green School Designation

• Green Apple/Ribbon designation through 
Florida Department of Environmental 
Protection:

• 8 of the 12 designated Green Schools by 
FDEP are in Broward and Miami-Dade 
counties

• Florida’s Green Schools Network

• Broward and Palm Beach school districts 
both have GOLD level designation 



Pillar 3: Yearly Environmental Goals

• Helps teachers, facilities staff and Green Teams brainstorm 
which activities and projects to implement each month

• Sets an action plan for the school year

• Set realistic goals that can be implemented and tracked

Examples and Format

https://sites.google.com/view/theacademyelementaryschool/beginning-green-schools-challenge?authuser=0


Challenge Topic Points

Online Guidebook Challenges

https://sites.google.com/view/theacademyelementaryschool/energy-efficiency-conservation?authuser=0


*For Middle and High Schools only



• All activities will have a 
google form available 
through the online 
guidebooks

• Any attachments including 
pictures, videos, etc will be 
emailed to the Program 
Manager: 
alexandra@dreamingreen.
org

Submissions

mailto:alexandra@dreamingreen.org


End of the Year Points



Bonus Activities Points



STE(A)M Designation

• In order to receive points for STE(A)M Designation, schools enrolled must complete the 
following by April 5, 2019:

• All beginning of the year activities:

• Attend training/watch training video

• Assemble Green Team and take pledge

• Deedly (middle and high only)

• Environmental Assessment

• School Environmental Goals

• 3 topic activities out of the 6





Program Features & Benefits

• Support to schools through trainings, guidebooks, green leadership grants, site visits & e-newsletters 

• Dream in Green curriculum is aligned with Miami-Dade County’s STEM pacing guides

• Helps reduce your school’s carbon footprint & utility costs by becoming more water & energy efficient 

• Increases environmental literacy & students develop leadership, teamwork & critical thinking skills 

• Empowers students to make informed decisions about environmental issues; impacts communities

• Successes are celebrated; prizes & trophies are awarded at the end-of-year awards ceremony in May



Additional Program Features & Partners



Green Leadership Grant Proposals

• Challenge Grants (October to March): Dream in Green will award two $350 grants per 
month to support challenge activities

• Eco-Summit Grants (April): Dream in Green will award grants to support eco-summits that 
showcase students’ ‘green’ projects to the entire school and community 

• Compost Challenge: Dream in Green will award grants up to $500 to schools that want to 
implement or expand an existing composting program.

• Submit the grant proposal form by the deadline to be considered for funding. More information can 
be found in the guidebook and on our GLG website page

• Contact Sophia Salver with additional questions: Sophia@dreamingreen.org

http://dreamingreen.org/green-leadership-program/


Program Partner – The Miami Heat

• Activity Guidelines & Nov 1st Deadline  

• Miami Heat Games & Certificate of Completion 



Upcoming Deadlines

• Complete Dream in Green Academy training workshop survey (by Oct 5th)

• Complete online evaluation to obtain Master Plan points (by Oct 5th)

• Complete Yearly Environmental Goals worksheet (or email by Oct 5th)

• Complete the Academy’s 4 pillars and send photos/videos: 1) create/expand a Green Team & 
take a pledge to green the school, 2) environmental self assessment, 3) environmental goals 
(by Oct 5th)

• Submit the year’s first Green Leadership Grant proposal (by Oct 8th) 



Closing Remarks

If you have any questions regarding the DIG Academy, please contact: 

• Alexandra Ender, Green School Challenge Program Manager, alexandra@dreamingreen.org

• Call the office at 786-574-4909 

Please complete training survey *

*Necessary for Master Plan Points

mailto:alexandra@dreamingreen.org
https://docs.google.com/forms/d/e/1FAIpQLSfAb4LWDuBLb8Fl-_hyw-dh0p9XWLvTlFlnxp10RyJF6OLhTQ/viewform?usp=sf_link


MDCPS Design & Sustainability Contacts

Victor Alonso – Administrative Director of Design & Sustainability:

valonso2@dadeschools.net, 305-995-4606

Bill Barimo – Director Facilities Design & Standards:

wbarimo@dadeschools.net, 305-995-4575

mailto:valonso2@dadeschools.net
mailto:wbarimo@dadeschools.net


Thank You For Your Time!


