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 SUSTAINABLE BEHAVIORS

Dream in Green (DIG) believes students and their schools 
play a critical role in creating a more sustainable society. 
Our programs address the challenges associated with 
climate change and sea-level rise; and raise awareness 
about global warming, energy use, and the consumption 
of fresh water resources.

Thousands of students, school faculty and staff, and 
parents who participate in our programs are spreading 
the sustainability message in their communities. 
Students are helping their families change behaviors at 
homes and are replacing showerheads and light bulbs 
for more efficient ones in order to reduce water and 
electricity bills. GSC teachers are planning next year’s 
program and recruiting more members for their Green 
Team to ensure their schools conserve more energy, 
cut costs, and further reduce the district's carbon 
emissions. And WE-LABers are speaking with their 
neighbors about the relationship between water and 
energy and the importance of recycling. 

As more schools throughout the County implement 
these programs, groups of students, teachers, school 
staff and parents are empowered to develop sustainable 
practices that combat climate change.

 HISTORY OF DREAM IN GREEN

Dream in Green (DIG) is a Miami-based 501 (c) 3 whose 
mission is to empower individuals to respond to climate 
change and other environmental challenges facing local and 
global communities.

In 2006, the Miami-Dade County Public School (MDCPS) 
Board approved the Green Schools Challenge as a pilot 
program and it was implemented in three high schools. The 
GSC has seen constant growth since then reaching an all-
time high of 165 schools during the 2012-2013 school year. 
To date, 292 unique schools have undertaken the challenge.

In 2013 DIG received a two year grant from the United 
States Environmental Protection Agency (EPA) to develop 
the Water and Energy Learning and Behavior program, 
better known as WE-LAB. WE-LAB was designed to educate 
students, teachers and community residents about the 
fundamental relationship between water and energy. 

For the 2015-2016 academic year, Dream in Green 
launched The Academy - a platform that promotes 
collaboration among community organizations to deliver 
environmental education programs to K-12 schools in 
South Florida. DIG partnered with the Coral Gables Museum 
to offer the Green City Challenge as one of The Academy's 
'graduate' level programs focused on environmentally 
sustaible design as it pertains to architecture and urban 
planning.

 We would like to thank and congratulate the committed teams of 
teachers, facilities staff, administrators and students 

that participated in the 2015-16 programs!  
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 Park bench made from melted               

bottle caps

 Rain barrel for the garden

 Created a model of a solar 

powered car

 Electro-fruit 

 'No Plastic is Fantastic' 

campaign

 United Nations - World 

Climate Project

 Field Trip to Biscayne 

Nature Center

 Recycled Fashion Show

OTHER Creative 
Activities in 

2015-2016

 GREEN LEADERSHIP GRANTS:
STUDENTS IMPLEMENT CHANGE

Dream in Green’s 'Green Leadership Grants' program provides grants to 
support the creation of activities at schools. The program provides financial 
contribution to participating schools to help take projects from concept to 
completion and allow students be involved in the grant writing process.       
In addition, 'Green Leadership Grants' empowers 5th through 12th grade 
students by allowing them to lead 'green' initiatives in their schools.

2015-2016 Program Grantees

 World Wetlands Day 

community cleanup

 Green School Bathroom Models
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The 2015-2016 GSC and WE-LAB programs reached 106,869 students, and over 8,000 teachers, administrators, and facilities 
personnel. Over the course of the program’s ten years students have saved approximately $2.3 million in energy costs while 
conserving 23.2 million kilowatt hours of electricity through simple, low and no-cost solutions like turning off lights and unplugging 
electronics. The program also reduced 35.4 million pounds of carbon emissions equivalent (or CO2e) – which is the same as taking 
2,624 homes off the electricity grid for an entire year.

 IMPACT

GREEN SCHOOLS CHALLENGE 

The Green Schools Challenge encourages students and staff from K-12 schools to implement 
environmental solutions through hands-on, low-to-no-cost activities.

They engage in a series of monthly challenges and learn about energy efficiency, water 
conservation, waste reduction and recycling, alternative transportation, 'green' careers and 
'green' buildings.

The program helps schools reduce energy and water costs as well as their carbon footprint, 
while practicing environmental sustainability. The lessons learned by students are shared at 
home, therefore expanding the program’s reach.

 SUMMARY OF RESULTS
The 2015-2016 school year marked the tenth consecutive year of the GSC, and the third year for the WE-LAB and Green 
Leadership Grants program. One hundred fifteen K-12 schools in Miami-Dade County participated in The Academy. Fifty five 
schools participated in the Green Schools Challenge, fifteen were chosen to implement WE-LAB and forty schools enrolled in the 
Green City Challenge. Through the Green Leadership Grants program, DIG was able to award five grants of $300 each to 
participating schools to assist them in implementing various 'green' initiatives. 

The GSC began in September with the Professional Development Training in which more than 80 teachers from first and 
second-year schools learned how to implement the program. After the successful training Green Teams recruited more than 
10,000 students. Teachers came together again at the Mid-Year Meeting in January 2016 to share best practices and success 
stories. The year concluded with the Awards Ceremony on June 2, 2016, celebrating the collective efforts of teachers, students 
and the school community.
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cypress K-8 center 
Member since 2015

 HIGHLIGHTS
Cypress K-8’s Green Team –Cypress Green Machine– 
transformed their school campus! 4th, 5th and 6th grade 
students were involved in all aspects of the Green Schools 
Challenge. They completed the six monthly challenges, 
informed the rest of the student body, families and 
community residents about the importance of reducing water 
and energy use, and concluded the school year with an all-day 
Eco-Summit.

 ACTIONS
1.

2.

3.

4.

5.

2015-2016 Green Schools Challenge Winner

Teachers set the example by turning lights and 
computer monitors off before exiting a room
The Green Team, faculty members and students 
participated in a weekly recycling program
The Green Team installed rain barrels in the garden and 
participated in garbage clean-ups
Students collected bottle caps to melt down into park 
benches
The Green Team changed old light bulbs for energy 
efficient LEDs

 SCHOOL INVOLVEMENT
Cypress Green Machine rolled out a series of initiatives that 
created waves across the entire school.  They set up a booth 
and bulletin board to encourage students to be recycling 
heroes or water conservation warriors and to promote the 
program to fellow classmates. This led to the installations of 
hand driers in girls and boys hall bathrooms to save paper 
towels. They also played videos about recycling and 
composting in the cafeteria and developed a school-wide 
recycling initiative in which students arranged a school 
garbage clean up.  

 COMMUNITY INVOLVEMENT
Students were encouraged to apply the monthly 
challenges at home and in their communities. The 
Cypress Green Machine and PTA sent out flyers on 
alternative transportation and sponsored a school-wide 
event where parents, teachers and students walked, rode 
bikes or scooters to school. In addition, they sponsored 
an evening where parents and community members 
came out to the school and received information on 
composting and recycling. 
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hialeah gardens senior high
Member since 2014 

 HIGHLIGHTS
Hialeah Gardens Senior High School’s Green Team did an 
excellent job with the Green Schools Challenge this year! They 
definitely went the extra mile sometimes completing more 
than one activity during the monthly challenges. The Green 
Team made it their mission to spread awareness about 
environmental issues not only around school campus but also 
through social media channels. 



1.

2.

3.

4.

5.

ACTIONS

Shared tips on how to conserve water for a month

Recycled toners and cell phones

Recycled water bottles

Held school-wide newspaper drive

 SCHOOL INVOLVEMENT
The Hialeah Gardens SH Green Team held various school-wide 
activities to invite the entire school to take action. They held a 
book exchange during lunch where many students 
collaborated, worked with the art teacher to make eco-art and 
organized a movie screening about the environment for the 
entire school. To learn about growing strawberries and other 
fruits they went on a field trip to a farm in order to implement 
those practices in school.

 COMMUNITY INVOLVEMENT
The Green Team gave presentations to an after school 
program and parents about solutions to climate change. At 
home, students practiced water conservation, promoted 
recycling and reusing, inspiring friends and family to do the 
same. To further promote sustainable initiatives, Hialeah 
Gardens Senior High held an Eco-Summit and invited the 
community and the neighboring middle and elementary 
school to participate and learn about energy conservation.

2015 - 2016 Green schools challenge 
2nd place

The Green Team planted a tree
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pinecrest elementary
Member since 2011 

 HIGHLIGHTS
Pinecrest Elementary has set an example for other schools as 
the two-time winners of the ‘Building Student Leaders through 
Fundraising’ initiative. Not only are they committed to helping 
Dream in Green advance environmental education in schools, 
they did an outstanding job engaging students, teachers, the 
administration staff and family members in ‘green’ activities 
throughout the school year.

 ACTIONS
1.

2.

3.

4.

5.

 SCHOOL INVOLVEMENT
The school’s Green Team organized a school-wide pledge to ‘go 
green’. Students took the initiative to reuse and recycle 
materials in the classroom; and always turned lights off when 
not in use. They hosted school-wide cleanup events to pick up 
litter and reused materials for projects. The Green Team 
created presentations to promote alternative transportation 
and water conservation and organized a fundraiser where they 
‘slimed’ the Principal.

 COMMUNITY INVOLVEMENT
The school Green Team educated parents and members of 
the wider community by creating a garden that is maintained 
by students, staff and parent volunteers. They motivated 
their parents to walk them to school as an alternative means 
of transportation and help clean up litter around school. 

2015 - 2016  green  schools  challenge
3rd  place

School gardens planted and maintained by students

'Waste Free Wednesdays' in the cafeteria

Students created water bins to collect rain water

Recycle bins were placed in each classroom and cafeteria

Walk-to-school event to promote clean energy



dante b. fascell elementary
Member since 2014

 HIGHLIGHTS
Throughout the school year Dante B. Fascell Elementary’s 
Green Team informed students about the importance of 
saving energy and water, and recycling through morning 
announcements. These students went above and beyond in 
reinforcing what they learned with their community through 
various after school events where they showcased 
information and ideas on how to keep the environment clean 
and to empower others to make a difference. 

2015-2016  WE-LAB     -  1st place

 SCHOOL INVOLVEMENT
The Green Team organized art classes where students 
designed robots and masks out of recycled materials. Another 
art project was writing messages on plastic grocery bags to 
keep our environment clean and displaying them at 
supermarkets for community awareness. Students also 
collected rain water to use in the school gardens and gathered 
teachers and parents to participate in the Biscayne Bay 
cleanup. 

 COMMUNITY INVOLVEMENT

In the beginning of the school year, a survey was sent 
home to introduce families to water and energy use in 
their homes and how they can begin to modify behaviors. 
Students and parents created windmills to familiarize 
individuals with wind energy as an alternative resource. 
Through Family Fun Night, STEM Night and WE-LAB Night 
students presented to their parents how much water 
families can save if they monitor usuage. The studens 
also created videos to announce the importance of water 
and energy conservation to their community.

 ACTIONS
1.

2.

3.

4.

5.

Introduced the Water and Energy Conservation Initiative at a 
school wide Family STEM Night

Invited Richard Kern Jr. to present to 5th grade students about 
the importance of water conservation in the Evergaldes and 
the effect it has on all living things and their ecosystem

Placed bins throughout the school for paper and carton 
recycling

Planted wildflowers

Broadcasted daily morning announcements reminding 
teachers and students about water and energy saving tips

Page 9



nautilus middle
Member since 2014

 HIGHLIGHTS
Nautilus Green Team members are extremely proactive! Not 
only do they lead the WE-LAB program in their school, they 
also participated in the Future City Challenge sponsored by FIU 
and the National Engineering Society, and in environmental 
science and engineering fair competitions at a local and 
national level. The team completed all WE-LAB monthly 
challenges and shared the importance of water conservation 
and energy efficiency throughout the school.

2015-2016    WE-LAB    -  2nd  place

 SCHOOL INVOLVEMENT  COMMUNITY INVOLVEMENT



1.

2.

3.

Students conducted energy expenses monitoring and 
conservation efforts through classroom assignments and 
labs

The Green Team submitted environmental projects to online 
competitions such as Exploravision and e-Cybermission

The Green Team and the Science Dept. brought special guest 
speaker Richard Kern to present ‘Ghost of the Everglades’
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CLASSROOM ACHIEVEMENTS

1.

2.

3.

Students hosted a ‘Night of the Arts’ school event, 
showcasing students’ achievements in the WE-LAB program, 
and other conservation educational programs

The Green Team promoted recycling and the 8 R’s activities 
through the school’s TV morning announcements

Students included information and updates about the WE-
LAB program in the PTSA newsletter and the school’s SHARK 
newspaper

1.

2.

3.

Students reintroduced native Florida orchids, trees and plants 
around the school grounds

Raised funds through the sale of Science STEM Club ‘Go 
Green’ T-Shirt’s for Earth Day
Students wrote articles and PSA’s that were published in 
regional and national SECME science competition

4. Students participated in a series of community service projects 
including a beach clean-up



john i smith k-8
middle learning center
Member since 2012

 HIGHLIGHTS
The Falcons WE-LAB Team did a fantastic job at engaging the 
entire student body, school staff and community. The Team 
sent newsletters and created posters with slogans to promote 
ways to save energy, conserve water, reduce waste and recycle. 
Students created a video to encourage the school staff and 
community residents to make behavioral changes to save water 
and energy. Student took pictures of themselves implementing 
water and energy saving practices at home. Furthermore, the 
team promoted water conservation, waste reduction and 
recycling initiatives in various competitive public speaking 
events. 

2015-2016   WE-LAB    - 3rd place

 SCHOOL INVOLVEMENT  COMMUNITY INVOLVEMENT



1.

2.

3.

Students stopped using bottled water by bringing a 
reusable bottle to school

Students created a board display about ways to save energy, 
conserve water, reduce waste and recycle

The WE-LAB team agreed that its members had to make 
behavioral changes themselves to successfully inspire others
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CLASSROOM ACHIEVEMENTS

1.

2.

3.

The WE-LAB team broadcasted information about their 
projects through the morning announcements

The Team produced a video presentation and created a board 
display to encourage others to conserve water and energy 
and reduce waste

According to the monthly challenge, the team would share an 
email with teachers including information about that month’s 
theme and links to videos or articles to motivate them to take 
action

1.

2.

The WE-LAB team encouraged fellow students to create 
posters of their own and share messages of water 
conservation, energy efficiency and waste reduction at home 
with their families

To further promote sustainable practices, the Falcons Team 
participated in various public speaking events including the 
Miami Dade Youth Fair and the Family Community Leaders of 
America to address the importance of water conservation and 
energy efficiency. 



E. w. f. stirrup elementary
Member since 2010

2015-2016   green city challenge   -  1st  place
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dr. e. l. whigham elementary
Member since 2012

 HIGHLIGHTS

2015-2016   green city challenge   -  2nd place

 ACTIONS
1.

2.

3.

4.

Save energy with efficient lightbulbs and turn these off when 
leaving a room

Save water by turning faucet off when brushing teeth and 
washing hands

Students encouraged families to recycle at home

Teachers helped save paper by encouraging students to write 
on both sides of the sheet and providing ‘scratch’ paper for 
students to solve math problems on the unused side

Whigham Aquatic Visionary Explorers, better known as WAVE 
Students, took the leadership role as the official Green Team 
this year. The team participated in numerous projects including 
implementing school-wide classroom initiative, collecting 
clothes for Lauren’s Kids, and creating STEAM recycled crafts.

continued...



dr. e. l. whigham elementary

2015-2016   green city challenge   -  2nd place

 SCHOOL INVOLVEMENT
WAVE Students were able to get support from the entire 
student body with impressive numbers!

 COMMUNITY INVOLVEMENT

The school –including students, school staff, parents, and 
community members– participated in the annual World 
Wetlands Day Cleanup at Black Point Jetty/Biscayne 
National Park. They collected more than 550 pounds of 
trash, which consisted of a mix of glass, paper, wood, 
plastic and even shoes. The school hopes that people that 
participate in the event are inspired to take better care of 
the environment.
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• 400+ students took the ‘green’ pledge
• 40 students collected over 500 pounds of paper for recycling 
from over 40 classrooms
• 1,300 pounds of clothing were donated to Lauren’s Kids
• 100+ students and parents were educated about water 
conservation during the Science Fair
• 500 students and parents attended the Earth Day event

JOELLA C. GOOD elementary
Member since 2012

2015-2016  green  city  challenge  - 3rd  place



green MACHINES - FINALISTS
• Ruth K. Broad/Bay Harbor K-8 Center (WE-LAB)

• Epiphany Catholic School (GSC)

• Caribbean K-8 Center (GSC)

• Palm Springs North Elementary (GSC)

• Dr. Gilbert L. Porter Elementary (GSC)

• Blessed Trinity School (GSC)

• St. Patrick School (GSC)

• Hialeah Gardens Middle (WE-LAB)

• South Hialeah Elementary (GCC)

• Mater Academy Charter High (GSC)

MONTHLY CHALLENGE WINNERS
Energy Efficiency & Conservation 
Blessed Trinity School (GSC)
West Miami Middle (GCC)
Miami Springs Elementary (WE-LAB)

Waste Reduction & Recycling 
Hialeah Gardens High School (GSC)
Marjory Stoneman Douglas Elementary (GCC)
Robert Morgan Educational Center (WE-LAB)

Water Conservation
Aventura Waterways K-8 (GSC)

Eugenia B. Thomas Elementary (GCC) 

Hialeah Gardens Middle (WE-LAB)

Alternative rans ortation 
Epiphany Catholic School (GSC)
South Hialeah Elementary (GCC)
Palmer Trinity School (WE-LAB)

'Green' Buildings
Palm Springs North Elementary (GSC) 

E. W. F. Stirrup Elementary (GCC)

John I Smith K-8 (WE-LAB)

'Green' Careers
North Hialeah Elementary (GSC)
Arvida Middle (GCC)
Ruth K. Broad/Bay Harbor K-8 Center (WE-LAB)

green  game changers
Student 
Carolina Caceres 

Venus Garcia 

Lynda Lirio

Michele Gaete 

Jessie Rivera

School
Palm Springs North Elementary

Mater Academy Charter High 

John I. Smith K-8 Middle Learning Center 

Nautilus Middle 
Air Base K-8 Center
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inspiring administrator

Maria Montero-Mitrani 

Mr. Bellmas

Mr. Raul Calzadilla, Jr.

School

innovation in education
Teacher 
Cary Cabrera

Sharon Altfield 

Navia Gomez 

Hannah Purcell

School
Cypress K-8 Center

Pinecrest Elementary 

Dante B. Fascell Elementarty 

Air Base K-8 Center

eco-summit award
School
Cypress K-8 Center

Key Biscayne Presbyterian Church School 

Miami Springs Elementary 

Nautilus Middle 
E. W. F. Stirrup Elementary

green  key award Shelinique Veargis - Henry S. West Lab

Mater Academy Charter High

Nautilus Middle

Air Base K-8 Center



Dream in Green, Inc. info@dreamingreen.org
www.dreamingreen.org

phone: (786) 574-4909 
fax: (786) 472-4128

425 N.E. 22nd St., 401 
Miami, FL 33137

OUR MISSION

THE DREAM IN GREEN LOGO IS PROPERTY OF DREAM IN GREEN, INC. THE GREENOMETERSM CERTIFICATION SYSTEM, GREEN SCHOOLS CHALLENGE AND LOGO ARE SERVICEMARKS OF DREAM IN GREEN 
FOUNDATION. UNAUTHORIZED USE OF THE GREENOMETERSM CERTIFICATION SYSTEM WITHOUT THE EXPRESS WRITTEN PERMISSION OF DREAM IN GREEN IS STRICTLY PROHIBITED. ALL OTHER LOGOS HEREIN 
ARE THE PROPERTY OF THEIR RESPECTIVE OWNERS AND USED HEREIN ONLY FOR EDUCATIONAL PURPOSES ONLY.

PROUD NON-PROFIT
MEMBER OF THE

PROUD NON-PROFIT
MEMBER OF THE

To empower individuals to respond to climate change and other environmental challenges facing local and 
global communities.

We assist diverse organizations, including schools, households, local governments, and businesses to 
reduce their environmental footprint. Through establishing partnerships in our community, we develop, 
implement and oversee educational programs and workshops that promote environmentally sustainable 
behaviors among all age groups with particular emphasis on K-12 students.

what we do
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